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8 Things We Hate About IT:
How to Move Beyond the
Frustrations to Form a New
Partnership with IT

By Susan Cramm

Harvard Business Review Press. Paperback. Book Condition:
new. BRAND NEW, 8 Things We Hate About IT: How to Move
Beyond the Frustrations to Form a New Partnership with IT,
Susan Cramm, Why can't you get what you really want from
IT? All you desire is a ready-and-willing partner to help you
exploit IT to drive your business. Instead, you get endless rules
and regulations, not to mention processes, projects, and
technologies that deliver too little, too late, for too much. It's
frustrating! How to build a relationship that puts you firmly in
control and produces the business results you need? In The 8
Things We Hate About IT, Susan Cramm provides the answers.
Start by understanding differences between operational and IT
managers - in backgrounds, personality, pressures, and
incentives. Cramm explains how differences prevent
operational managers and IT from communicating what, why,
and how they do what they do. Citing case studies and stories,
the author then presents practical strategies for overcoming
the difficulty. These include seeing things from your IT
partners' perspective, developing a single version of 'truth,'
and assuming accountability for IT just as you've done for
management of your firm's financial and human resources.
Brutally honest, provocative,...
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Merely no words to describe. I have got study and i am confident that i am going to planning to go through yet again
once again in the foreseeable future. You will like just how the writer compose this publication.
-- Deva nte Schm itt   

Complete guideline! Its this sort of excellent read. I could comprehended every little thing out of this written e
publication. Its been designed in an remarkably easy way and it is only right a=er i finished reading this publication by
which really transformed me, affect the way i think.
-- Pr of . Sha nie Schinner  Sr .        
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