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behaviors in their organizations. Through the words and case examples of these leading chief executives, the
authors capture the five core principles that have transformed the performance of some of the worlds best
corporations. Readers will learn how the CEOs of these companies united their organizations around a
common definition of winning, how they helped their managers capture a greater share of market profits, and
how they established a culture where all managers think and act like entrepreneurial owners. Readers will learn
how the best executives: - Look at markets differently to identify new profitable growth opportunities - Develop
strategic innovations that are at least as valuable as new product innovations in driving shareholder value
growth - Establish a reinvestment advantage that is difficult for competitors to match - Sustain superior
performance over time In addition, the reader will learn the: - Common mistakes that prevent most
management teams from maximizing profitable growth and shareholder value - Specific actions that all senior
managers can take to materially change sustainable performance of their corporation This item ships from
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